


Caution Regarding Forward-Looking Statements
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PROGRESS ON 3 DRIVERS OF TURNAROUND

1   This is a Metric or non-IFRS measure. Please refer to page 10 of this presentation for more details.
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Quarterly Active 
Customers1

End of period

Goodfood is focused on growing profitability by increasing our penetration into high value meal kit 
households and growing net sales per customer through add-ons & additional orders per customer

Credits & Incentives
% of net sales

$319

$338

Significant increase in net sales per customer driven by strategy to acquire and retain profitable customers, 
also driving reduction of Quarterly Active Customers1 which were also impacted by exit from On-Demand

Net sales per 
active customer

$298

1   This is a Metric or non-IFRS measure. Please refer to page 10 of this presentation for more details.

ACTIVE CUSTOMERS1 AND NET SALES
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Gross Profit 
& Gross Margin
C$ millions and %

Gross Margin improved 530 and 1,670 basis points Q-o-Q and Y-o-Y respectively driven by operational 
improvements, leading to positive Adj. EBITDA1, further buoyed by cost structure initiatives reducing SG&A

Adjusted EBITDA1

& Margin1

C$ millions and %
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1   This is a Metric or non-IFRS measure. Please refer to page 10 of this presentation for more details.

EPS ($0.28) ($0.16) $0.00

1 1

Charges & 
Reorganization 

Costs
$1.3m $1.1m -$2.8m

1

GROSS PROFIT, ADJ. EBITDA1 AND NET LOSS
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Reduced total cash outflows as CFO continues to improve and capex continues to be reduced compared to 
$15m invested in Q2 of FY2022, with overall cash use reduced by ~85% on path to positive cash flows

Cash Flows Used by 
Operating Activities

C$ millions

CAPEX
C$ millions

-$14

-$6
-$4

Q2-22 Q1-23 Q2-23

1   Adjusted Free Cash Flow defined as CFO less capex excluding restructuring-related cash outflows. This is a Metric or non-IFRS measure. Please refer to page 10 of this 
presentation for more details.

Capital expenditures reductions along with continued CFO improvements driven 
by better Adjusted EBITDA1 driving $25M in adjusted free cash flows1 improvement

Adjusted Free Cash Flow1

C$ millions

CFO AND CAPEX
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Goodfood continues to drive meaningful gross margin and Adjusted EBITDA1 improvements and 
has now delivered on its commitment to profitability

(in millions of Canadian $ except for percentage information) Q2-23 Q2-22 Y-o-Y 

Net Sales $42.0 $73.4 -43%

Gross Profit 17.1 17.6 -3%

Gross Margin (%) 40.7% 24.0% +16.7pp

Adjusted EBITDA1 3.0 (13.6) N/A

Adjusted EBITDA Margin (%)1 7.2% -18.5% +25.7pp

Net Income (Loss) 0.1 (20.6) N/A

CFO (4.4) (13.7) N/A

Cash and cash equivalents 28.1 105.7 N/A

1   This is a Metric or non-IFRS measure. Please refer to page 10 of this presentation for more details.

KEY FINANCIAL HIGHLIGHTS



OUTLOOK: Delivered on Profitability, Now Time to Do Good-er
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2 Time to Step It Up -
Financially

• Finalize cash outflows reduction to reach positive free cash flow
• Exit final leases to reach target operating footprint

1 Turnaround Nearly 
Complete

• Simpler balance sheet, refinanced credit facilities
• Profitability achieved with structurally sound cost structure

After delivering on our financial promises in the first half of the year, our focus shifts to cash 
flow improvements in the second half and setup the platform for growth in early FY2024

3 Time to Step It Up –
Growth & 
Sustainability

• Marketing and tech efficiencies to drive top line growth
• Executing key initiatives, exploring all avenues to drive growth
• Good is not good enough – stepping up sustainability

commitments with offset of carbon footprint

Current Meal Solutions 
Market in Canada: ~$1B

With 20% household 
penetration: ~$3B

To capture an outsized share of the market, Goodfood is launching multiple key initiatives

Restaurant 
Collabs

Diet Specific 
Plans

Investment in 
Digital Platform

Broadening Offering 
and Channels

And much 
more…





The table below defines metrics and non-IFRS financial measures used by the Company throughout this presentation. Non-IFRS financial
measures do not have standardized definitions prescribed by IFRS and, therefore, may not be comparable to similar measures presented by
other companies. They are provided as additional information to complement IFRS measures and to provide a further understanding of the
Company’s results of operations from our perspective. Accordingly, they should not be considered in isolation nor as a substitute for analysis
of our financial information reported under IFRS and should be read in conjunction with the financial statements for the periods indicated.
For a reconciliation of these non-IFRS financial measures to the most comparable IFRS financial measures, as applicable, see the "Metrics
and Non-IFRS Financial Measures – Reconciliation" of the Company’s latest Management Discussion & Analysis.
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Metrics Definition

Active Customer

An active customer is a customer that has placed an order within the last three months. For greater certainty, an active
customer is only accounted for once, although different products and multiple orders might have been purchased
within a quarter. While the active customers metric is not an IFRS or non-IFRS financial measure, and, therefore, does
not appear in, and cannot be reconciled to a specific line item in the Company’s consolidated financial statements, we
believe that the active customers metric is a useful metric for investors because it is indicative of potential future net
sales. The Company reports the number of active customers at the beginning and end of the period, rounded to the
nearest thousand.

Non-IFRS Financial 
Measures Definition

EBITDA EBITDA is defined as net income or loss before net finance costs, depreciation and amortization and income taxes.

Adjusted EBITDA & Adjusted 
EBITDA margin

Adjusted EBITDA is defined as EBITDA excluding share-based payments expense, the impact of the inventories write-
downs due to the discontinuance of products related to Goodfood On-Demand offering, impairment of non-financial
assets and reorganization and other related costs pursuant to the Company’s Blue Ocean initiative. Adjusted EBITDA
margin is defined as the percentage of adjusted EBITDA to net sales.

Adjusted gross profit
& Adjusted gross margin

Adjusted gross profit is defined as gross profit excluding the impact of the discontinuance of products related to 
Goodfood On-Demand offering pursuant to the Company’s Blue Ocean initiative. Adjusted gross margin is defined as 
the percentage of adjusted gross profit to net sales. The Company uses adjusted gross profit and adjusted gross 
margin to measure its performance from one period to the next excluding the variation caused by the items described 
above. 

Free cash flow & Adjusted free cash 
flow

Free cash flow is defined as net cash used in or provided by operating activities less additions to fixed assets and 
additions to intangible assets. This measure allows us to assess financial strength and liquidity as well as to assess how 
much cash is generated and available to invest in growth opportunities, to finance its ongoing operations and to 
service its debt. It also allows comparisons between companies with different capital structures. Adjusted free 
cash flow is defined as free cash flow excluding cash payments made to costs related to reorganization activities. We 
believe that adjusted free cash flow is a useful measure when comparing between companies with different capital 
structures by removing variations caused by the impacts of the items described above.

METRICS AND NON-IFRS FINANCIAL MEASURES
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